ISTA SEED TESTING LABORATORY ACCREDITATION STANDARD

KEPHIS SEED TESTING LABORATORY

ISTAMEMBER LABORATORY KEDLO0100

QUALITY ASSURANCE MANUAL

Revision Number 13

PART 2

ORGANISATION AND MANAGEMENT

ISSUED ON : 18" January, 2023

KEPHIS NAKURU, P.O. BOX 1679, NAKURU 20100, KENYA

Tel : 254 20 2401198, 254 20 2401199 ; Mobile: 254 734 330020, 254 722 209503 ;
Fax : 254 20 3536170

E-mail: kephisnakuru@kephis.org, director@kephis.org

Website: www.kephis.org

AUTHORISED BY: Date

OFFICIAL SEED TESTER
(QUALITY ASSURANCE MANAGER)

Computer file: ORGANISATION Page 1 of 21



mailto:kephisnakuru@kephis.org
http://www.kephis.org/

TABLE OF CONTENTS

PAGE

Figure 1: Kenya Plant Health Inspectorate Service Organogram and

Organizations it affiliates to 3
Figure 2a: Organogram of Kephis Nakuru office 4
Figure 2b: Organogram for Kephis Seed Testing Laboratory 5
Figure 3:" Organisational Charts For Kephis Samplers in Kephis

Regional Offices 6
Figure 3a: Mombasa Regional Office 6
Figure 3b: Nairobi Regional Office 7
Figure 3c: Nakuru Regional Office 8
Figure 3d: Kitale Regional Office 9
Figure 3e: Embu Regional Office 10
Figure 3f:  Kisumu Regional Office 11
Table 1: Seed Testing and Seed Sampling Staff Responsibilities 12
Table 1a:  Seed Testing Laboratory Staff Responsibilities Matrix. 12
Table 1b:  Kephis Mombasa Seed Sampling Staff Responsibilities Matrix 13
Table 1c:  Kephis Nairobi Seed Sampling Staff Responsibilities Matrix 14
Table 1d:  Kephis Nakuru Seed Sampling Staff Responsibilities Matrix 15
Table 1le:  Kephis Kitale Seed Sampling Staff Responsibilities Matrix 16
Table 1f: KEPHIS EMBU Seed Sampling Staff Responsibility Matrix 17
Table 1g: KEPHIS Kisumu Seed Sampling responsibility Matrix 18
Computer file: ORGANISATION Page 2 of 21




FIGURE 1: KENYA PLANT HEALTH INSPECTORATE SERVICE ORGANOGRAM
AND ORGANIZATIONS IT AFFILIATES TO

KEPHIS ORGANIZATIONAL STRUCTURE

KEX
BOANO OF
DIRECTORS

Computer file: ORGANISATION Page 3 of 21




Figure 2a: ORGANISATION AND MANAGEMENT STRUCTURE OF
NAKURU REGIONAL OFFICE
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FIGURE 2b: ORGANOGRAM FOR KEPHIS SEED TESTING LABORATORY

NB: KEPHIS SEED TESTING LABORATORY IS UNDER KEPHIS NAKURU
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FIGURE 3: ORGANISATIONAL CHARTS FOR KEPHIS SAMPLERS IN
KEPHIS REGIONAL OFFICES

FIGURE 3A: MOMBASA REGIONAL OFFICE

SEED SAMPLERS ORGANOGRAM: MOMBASA REGIONAL OFFICE
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Thomas Kosiom

| | | l
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1. Peter Yegon 1.Peter Yegon 1. Alphonce Mlala Team
2. Jason Marangu 2.Jason Marangu 2. Michael Ojung’a 1.John Wanga
3. Michael Ojung'a 3.Michael OQjung'a 3. John Wanga 2.Jason Marangu
4. Silas Chebon 4.5ilas Chehon 4, Peter Yegon 3.Alphonce Mlala
5. Peter Murungi 5.Peter Murungi 5. Jason Maraneu 4.Michael Ojung’a
6. Villier Omolo 6.Villier Omolo
7. John Wanga 7. Caroline Mbae
8. Bernard Muli 8. Robert Kipkemoi

9. Eunice Nthenya

10. John Wanga
11. Bernard Muli
12. Sammy Makazi
13. Alphonce Mlala
_| 14 Festus Kemei
~71 = e————— 7~ 1

Major activities undertaken in Mombasa are:
e Sampling of imported seeds.
e Resampling.
e Sampling of locally produced seeds.
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FIGURE 3B: NAIROBI REGIONAL OFFICE

FIGURE 3E: NAIROBI REGIONAL OFFICE
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/Corrective actions committee
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l
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1.
2.

3.
4.

Caroline Kavu P/No 1435
Stellamaris Mulika P/No
1617

Daniel Kiptoo P/NO 1643
Eric Wanyonyi P/NO 1674

Major activities undertaken in Nairobi include

\ 4

Re-sampling
1.

2.

3.
4

Caroline Kavu P/NO 1435
Stellamaris Mulika P/NO
1617

Daniel Kiptoo P/NO 1643
Eric Wanyonyi P/NO 1674

e Sampling of locally produced seeds
Sampling of imported seeds
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FIGURE 3C

: NAKURU REGIONAL OFFICE

Head sampler
Dr.M.Qyier-1777

v

Deputy
A.Cherutich-1670

\ 4

\ 4

Customs/post office
1. B. Odanga-1538
2. M. Obonyo-1549

A 4

Re-sampling
1 J.Komu-1508
2. T. Mengich-1748

Major Activ

Sampling locally prod. seeds

ities in Nakuru include:

e Sampling of locally produced seeds
e Resampling at the seed sellers stores
e Sampling at the Post Office/customs.

1. J.Kahwai- 1695
3. S. Mwangi-1750
4. T. Mengich-1748
5. J. Muli-1608
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FIGURE 3D:: KITALE REGIONAL OFFICE
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Major activities undertaken in Kitale include

A 4

A 4

Complaint
/Corrective actions
committee

1. Emmanuel Bore

2. Willyter Chebii

3. Peter wesa

Re-sampling

1. Willter Chebii

2. Kennedy Muteti
3. Beatrice odhiambo

e Sampling of locally produced seeds
e Resampling at the seed sellers stores
e Sampling of imports/Exports
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FIGURE 3E: EMBU REGIONAL OFFICE

FIGURE 3E: EMBU REGIONAL OFFICE
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3. Faith Musyimi

Major activities undertaken in Embu include

e Sampling of locally produced seeds

e Resampling at the seed sellers stores
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FIGURE 3F: KISUMU REGIONAL OFFICE

KISUMU REGIONAL OFFICE

Head Sampler

Chelangat Tonui — P/No. 1574

h 4

Complaint
/Corrective actions committee

Deputy Head sampler

Peter Bor — P/No. 1049

1. Wabwayi Ndalira P/No. 1656
2. Peter Bor P/No. 1049
3. Elizabeth Magero P/No. 1575

l

Sampling /re-sampling (Locally -
produced and imported)

Peter Bor P/No. 1049

Eddah Kinyua P/No. 1625
Wabwayi Ndalira P/No. 1656
Irene Nyamai P/No. 1578
Elizabeth Magero P/No. 1575
Dennis Kisasati P/No. 1775
Samuel Massive P/No. 1735

S BN Lh P LR =

Y

Sampling at customs/post
offices/entry/exit points

Eddah Kinyua P/No. 1625
Irene Nyamai P/No. 1578
Samuel Massive P/No. 1735
Wabwayi Ndalira P/No. 1656
Dennis Kisasati P/No. 1775

L S S

Major activities undertaken in Kisumu include
e Sampling of locally produced seed lots during processing
* Resampling at the seed merchants depots
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FIGURE 3G: NAIVASHA REGIONAL OFFICE

Head sampler
Hilda Mirarnyi

A 4

A 4

Deputy Head sampler

James Kimani

A 4

Sampling locally produced seeds
8. Jane MumoSimon Peter
9. Stella Keter

Complaint
/Corrective actions
committee

4. James Kimani
5.Jane Mumo

6. Simon Peter

A 4

Seed Re-sampling

4. James Kimani

5. Jane Mumo(Deputy)
6. Simon Peter

7. Stella Keter

Major activities undertaken in Kisumu include

e Sampling of locally produced seeds

Resampling at the seed sellers stores and at merchants depots

[ ]
e Sampling at customs/Post office
e Sampling of imported seeds
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FIGURE 3H: KEPHS JKIA REGIONAL OFFICE

Head sampler
Josiah Syanda

A 4

A 4

Sampler ICD
7. Festus Nyaga

Deputy sampler
Roseline Njeri

A 4

Samplers Shift A
10.Mercy Kimei
11. Mary Wagaki
12.Stephen Rono

A 4

Samplers Shift B

8. Edwin Nyamwaya
9. Angeline Mwova
10. Baroness Omwanga
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TABLE 1B: KEPHIS MOMBASA SEED SAMPLING STAFF RESPONSIBILITIES MATRIX

RESPONSIBILITY MATRIX: MOMBASA REGIONAL OFFICE

TABLE 1B: KEPHIS MOMBASA SEED SAMPLERS RESPONSIBILITIES MATRIX
5 é S c 3 c
5S EEg €55 |8 R 58 |sdg e |Es | 32%
8% 2s2 |%5% |3 |%% |&§ |&%% g8 |E% 388
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A Miala R,C.ED R.E RE,C ED R.E R.CE R.CE R.C.E - R.C.E.D
M. Ojung’a R,C,ED, R.E R.E.C ED R.E R.C.E R,.C.E R.C.E . R.CEED
P. Yegon ERC, 3 R.E,C ED R.E R.CEE R.CE R.C.E - -
“F. Kemel ER S E E,D RE R,CE R,CE R,CE = -
C. Mbae ER E E ED R.E R.C.E R.C.E R.C.E
J. Wanga R,CED R.E R.E,C ED RE R.CE R,C.E R,.C.E - R.C.ED
J. Marangu ER.C E R.E.C ED R.E R.C.E R.C.E R.C.E - R.C.E.D
U. Nthenya E.R E E E,D R.E R,C.E R.,C.E R,C.E - -
‘R. Kipkemoi ER E E ED |RE R.C.E R.C.E R.C.E - -
H. Wambua E.R E E ED R.E R,C.E R.CE R.C.E - -
P. Murungi ER E + ED RE R.CE RCE R.C.E - -
V., Omolo ER E 8 ED R,E R,CE R,CE R.C.E = =
B. Muli ER E E ED R.E R,CE R.C.E R.C.E - -
S, Makazi E.R E E E,D R,E R,C.E R,CE R,C.E - -
S. Chebon ER E E ED R.E R,.CE R,.C.E R.C.E = =
E=Execution, R=Responsible __C= Control D=Decision ,
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TABLE 1C: KEPHIS NAIROBI SEED SAMPLING STAFF RESPONSIBILITIES MATRIX
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TABLE 1D: KEPHIS NAKURU SEED SAMPLING STAFF RESPONSIBILITIES MATRIX
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D E C
D
A. Cheru R,C R,E E, E R,E R,E E R.E R,E,D R,E,D R,E,D R,EC R
tich D
16370
J.Komu 1508 R,E R,E R,E R,E.D R,E.D R,E.D RE,C
R,E R,E R,E R,E.D R,E.D R,E.D RE,C
J. Kahwai-1695
T. Mengich-1748 R,E R,E R,E R,E.D R,E.D R,E.D RE,C
R,E R,E R,E R,E.D R,E.D R,E.D RE,C
S. Mwangi-1750
B. Odanga-1538 RE | RE RE RED |RED | RED REC
M. Obonyo-1549 R,E R,E R,E R,E.D R,E.D R,E.D RE,C
R,E R,E R,E R,E.D R,E.D R,E.D RE,C
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E=Execution

R=Responsible
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TABLE 1E: KEPHIS KITALE SEED SAMPLING STAFF RESPONSIBILITIES MATRIX
— c a E — 9 o O = — = ﬂ () (O]
5% £ 235|528 | §|_2 |82 &% 55 |3 5 |35 =
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E. Wachira R,C,D R - R R R R,D,C R,C,D R,C,D R,CD

M. Okware R,C.E R E R R R R,C.E R,C R,C,D R,CD,E

Alexander Agui E E E E,D R,E R,C.E R,C.E R - R,CE

Willyter Bii E E E E.D R,E R,C.E R,C.E R - R,CE

C. Owino E E E E.D R,E R,C.E R,C.E R - -

Bore K. E. E E E E,D R,E R,C.E R,C.E R - -

Peter wesa E E E E,D R,E R,C.E R,C,E R - -

K. Muteti E E E E,D R,E R,C.E R,C.E R - -

Dorothy Wambui E E E E,D R,E R,CE R,C.E R - -

Beatrice odhiambo E E E E,D R,E R,C.E R,C.E R - -

E=Execution R=Responsible C=Control D=Decision
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TABLE 1F: KEPHIS EMBU SEED SAMPLING STAFF RESPONSIBILITIES MATRIX
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C.Onyango R,CD |R - R R R R,C,E R,C R,C,D R,C,D
G.Bett R,CD |R,D RCD |RD RE RCE R,C,E R - R,C,E
P.Munene E E E ED R,E R,C,E R,C,E R - R,C,E
Faith Muchimi E E E ED R,E R,C,E R,C,E R - -
E=Execution = R=Responsible C= Control D=Decision

Computer file: ORGANISATION Page 19 of 21




TABLE 1G: KEPHIS KISUMU SEED SAMPLING STAFF RESPONSIBILITIES MATRIX
c b= 00 - o = - )

€t 0 < £ c = L o ° 5 "" = = 1]
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C.Tonui R,CD R R,C,D R R R R,C,E R,C R,CD |[R,.CD
J.Ayieko R,ED |ED E E,D R E R,C,E R,C,E R,C,D |[R,CE
E.Magero R,ED | DR R,C,D R,D R,E R,CE R,C,E R - R,C,E
P.Bor R,E,D D,R R,C,D R,D R,E R,C,E R,C,E RCED |- -
B.Odhiambo R,E,D E E E,D R E R,C,E RCED |- -
S.Massive R,E,D E E E,D R E R,C,E RCED |- -
R.Kabiru E,D E R,C,E,D R,C,E,D R,C,E,D ER R,C,E,D RCED |- -
|.Nyamai E,D E R,C,E,D R,C,E,D R,C,E,D ER R,C,E,D RCED |- -
W.Ndalira E,D E R,C,E,D R,C,E,D R,C,E,D ER R,C,E,D RCED |- -
E=Execution = R=Responsible C= Control D=Decision
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TABLE 1H:KEPHIS-JKIA OFFICE SEED SAMPLING STAFF RESPONSIBILITIES MATRIX

€ 0o s o = o5 = o 2o 23S € - €2 ®
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J.Syanda R R R R R R R R,C, R,C,D

R. njeri E,D E E E,D E,R,D R,C.E R,C,E R,C R,C,D,E

Mercy Kimei E,D E E E,D E,R,D R,C,E R,C,E R R,C,D,E

Mary wagaki E,D E E E,D E,R,D R,C,E R,C,E R R

Stephen Rono E,D E E E,D E,R,D R,C,E R,C,E R R

Festus Nyaga E,D E E E,D E,R,D R,C.E R,C.E R R

Edwin Nyamweya E,D E E E,D E,R,D R,C.E R,C,E R R,C,D,E

Angeline Mwova E,D E E E,D E,R,D R,C.E R,C,E R R

Baroness Omwanga | E,D E E E,R,D R,C.E R,C.E R R

E=Execution R=Responsible C= Control D=Decision
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